
The Secret To Hosting 
A Successful 

Multi-Language Digital Event • 1 

Having to put your business in hibernation and lose momentum
due to Covid-19 is something to be avoided if possible. It may 

have taken you years to establish your overseas business relationships 
and you certainly don’t want to stall because you can’t travel to 
pursue your international business. 

What if your business is with non-English speakers? The 
linchpin will be your foreign language interpreter. And in these days 
of COVID-19 lockdown, remote interpreting is saving the day (and 
the business deal). In the old world, face-to-face interpreting was 
used 80% of the time; we are all now going digital. So whether it’s 
an international event, a webinar, or a sales meeting, the show can 
go on!

Some of our clients had been running successful training 
programs with China. Now, rather than lose that work or have a 
competitor come along, the model can move online and still deliver 
great value keeping the Chinese clients on board. Another global 
client has a sales force and needs to keep them motivated with 
regular multilingual meetings. Court hearings are going on via zoom 
– so justice can be done. It is business as usual in foreign languages.

WHAT IS REMOTE INTERPRETING?
Just like a zoom meeting –you’ve probably been sitting through many 
of these – except one of the attendees is an interpreter. Speakers talk 
and interpreter/s interpret – back and forth. One difference is that 

you need to wait for the interpreter to interpret for the non-
English speakers. We call this Consecutive Interpreting. Speakers 
need to speak in chunks and let the interpreter cut in and out, 
back and forth. Your non-English speakers can understand you, 
and you can understand them. Other options include phone 
interpreting and remote simultaneous interpreting.

WHEN CAN REMOTE INTERPRETING BE USED? 
We’re finding it can be used for pretty much any kind of 
meeting or event or consultation. The type of platform and 
logistics will change for a conference compared to a short 
meeting or consultation. Internet stability, bandwidth and 
familiarity with the particular platform are all necessary; 
different platforms will better suit certain activities.

For example, for a conference with many delegates or 
training using powerpoints, a robust platform with good audio 
quality is a must.  For a meeting of shorter duration, we have 
been using things like zoom, bluejeans, googlehangouts and 
webex.

We’ve also been using these programs for an MOU signing 
with China, for legal affidavit interpreting and signing, for 
interviewing witnesses in a legal case in China, for meetings 
between Australian and Chinese businesses, and for a mini-
conference in simultaneous interpreting mode. 
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Simultaneous interpreting can be delivered online so your meetings and conferences can proceed in real time.
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REMOTE SIMULTANEOUS 
INTERPRETING
You’ve probably been to an event where 
everyone wore headphones and you could 
listen to interpreters in your language.  
Now it can happen remotely – your 
conference or launch or webinar can go 
ahead with remote participants, presenters 
AND interpreters. The big advantage of 
simultaneous delivery is it saves time – 
your event can run live. Working remotely 
requires high-level interpreting skills 
and technology and fast internet. You’ll 
definitely need professional help to run 
this, so get in touch with our remote 
interpreting team for advice.

HOW TO ENSURE QUALITY?
Preparation! MC, presenters, interpreter/s, 
and content – all can make or break your 
event, just as if it were running in a normal 
setting. The platform will be critical 
for larger or longer events. It is worth 
exploring and discussing the options – 
their pros and cons – to ensure that you 
have the best outcome.

Send out the agenda and materials to 
the interpreters well in advance. It is a 
good idea to have a preliminary hook up 
with presenters, MC and interpreters.

As mentioned, bandwidth and 
choosing the best platform, also using 
hard wired equipment (rather than wifi) is 
important for the interpreters.

Another important point many 
people forget is that using an interpreter 
will double the time required (except if 
you decide to use remote simultaneous 
interpreting).

HOW TO BOOK YOUR REMOTE 
INTERPRETING SESSION?

We’ll need to know:
• the type of event and subject
• number of participants
• number of presenters and MC
• language/s
• date, time, duration
• purpose

Do you have a preferred platform – or 
ask our opinion – your aims are the key. 

Discuss the best solution with us and 
we can then lock everything in place 
for you. We can help with an invitation 
and link (and some reminders). Always 
consider the participants who don’t 
speak English, it helps to send them 
your translated agenda and instructions 
on how to participate in a zoom meeting 
(protocols).

CONTACT US TODAY 
Contact our in-house remote interpreting 
team to find out if your particular 
situation is best handled with remote 
interpreting and for guidance to deliver 
a successful interaction.

Some of us are working remotely too, 
but we can be contacted on 1300 792 446 
or 0439 910 980 at any time or info@ 
chincommunications.com.au  

PS: applies to other languages too.

WHAT DO YOU NEED IN THE WAY OF 
TECHNOLOGY AND HOW TO USE IT?
A program that you are already familiar 
with is best, so if you’ve been on zoom 
meetings, it is worth considering this so 
you don’t have to learn a new system or 
download more apps. It is a good idea to 
run a rehearsal – some people will not be 
familiar with this mode and it is easy to 
forget the interpreter. Your interpreter 
service can guide you as to which 
application will work best.

You may need someone to MC 
your event and control and manipulate 
speakers, coordinate whose turn it is, mute 
microphones, and share presentations to 
keep it flowing. 

An agenda and any presentation 
material sent in advance wil l help 
delegates keep up. Only one person can 
speak at a time, so the MC or an assistant 
will need to moderate any Q and A. 
Questions can be sent on a chat tool 
and read out by the MC (don’t forget the 
interpreter!)

Your interpreter/s also needs to be 
familiar with the technology chosen and 
needs to have a good internet connection 
(not wifi), professional microphone and 
subject familiarity.

PAUSING FOR INTERPRETATION
Speakers talk and interpreter/s interpret. 
You need to pause for the interpreter to 
translate for the non-English speakers. 
Speakers will speak in chunks and the 
interpreter will go back and forth in both 
languages. Let our interpreter guide you 
on how to ‘chunk’.

Needing to sign an MOU or celebrate a milestone? Covid-19 did not stop Lord Mayor Sally Capp
aided by online interpreting.
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Cairns Poised to Become Australia’s
Number One Destination for Chinese Tourists

It’s a big prediction to make – but it’s
the bold claim made recently by the

departing head of Tourism Tropical North
Queensland. In late 2013 Rob Giason
forecast Cairns and the tropical north of
Queensland (TNQ) would surpass Sydney
as the prime Australian destination for
Chinese tourists. (Cairns Post 18 Dec 2014)

The prediction is based on record
growth in numbers of Chinese tourist
arrivals in 2013 - and the planned
development of the multi-billion dollar
Aquis casino and tourism resort, which
is aimed at meeting the huge Chinese
appetite for travel and gambling.

In acknowledgement of TNQ’s
growing importance, this year for the first
time the Australian Tourism Exchange
(ATE) travelled to a regional destination
– you guessed it – Cairns. The event is a
tourism business-to-business showcasing
of Australia’s offering to buyers from
all around the world and brought an
estimated bonus of $85 million from this
single event in May 2014 to the area.

Overall visitor numbers from China
are growing. And Chinese have rapidly
become the world’s biggest travellers and
the biggest spenders over the past few
years. Nearly 100 million Chinese tourists
visited foreign countries last year, up
from 29 million in 2004. (Sydney Morning
Herald 28 January 2014)

Sydney and Queensland’s Gold Coast
have traditionally held the lion’s share of
Chinese visitors – and no trip to Australia
seems complete unless one or both
destinations are on the itinerary. However
more adventurous Chinese travellers are
venturing further afield and the far north
of Queensland is seeing rapid growth in
arrivals.

The Cairns Post states that Cairns and
Far North Queensland already have 31%
of the market share of inbound Chinese
visitors – and recorded rapid growth in
arrivals by 41% in 2013. (Cairns Post 18
Dec 2013)

Since October 2012 the increase in
direct flights to Cairns – including China
Southern, China Eastern and Cathay Pacific
– have played a major role in boosting
visitor numbers.  The effective marketing
of Cairns as a destination for the Chinese
New Year holiday has also been a factor.

Cairns business ventures are already
tailoring their products and services to
cater to the needs of Chinese visitors.
We’ve assisted a number of operators with
websites, brochures, menus and signage
in Chinese Language to reach out politely
and respectfully to this group. Having
materials in Chinese can make a big
difference to pulling power – over 60% of
Chinese tourists plan their trip based on
web research before they leave home.

A major new drawcard for Cairns
will be the proposed Aquis complex,
reportedly the largest investment in
Australian tourism infrastructure:  a Hong
Kong backed AUD$4.2 billion casino
resort, including an artificial lagoon, 18-
hole golf course and 25,000-seat arena,
nine luxury hotels, 3,750 hotel rooms and
1,335 villas and apartments with plenty of
high-end shopping. The Aquis proposal
is linked to growing regional – and
international – competition to attract the
rapidly growing numbers of Chinese and
Asian gamblers. It will be a self-contained
city, and as such has been subject to
protests from some local interest groups
fearful that the tourists will not need to
venture far outside this new ‘city’.
Aquis has also recently taken control of the
Reef Casino in Cairns with the intention
of using the casino’s licence or splitting
it with the new development.  The CEO
of the Cairns Reef Casino Alan Tan was
reported saying the casino’s deliberate
strategy is to attract more Chinese tourists,
especially to play table games. The Reef
Casino has worked on developing service
standards and gaming products specifically
for Chinese visitors - and having “the best
and largest” Chinese restaurant in Cairns.
(Australian 24 April 2013)

The Australian Foreign Investment
Review Board has given the green light
to the Aquis project which will use
some 340 hectares of land at Yorkey’s
Knob outside Cairns. Development is
expected to commence later in 2014 and
be operational in 2018. (Sydney Morning
Herald 5 March 2014)

• In 2013 there were 709,000 visitors to
Australia from China – an increase of 14.5%;

• They generated $4.8 billion
in total expenditure;

• Aim to grow this to $9 billion by 2020
with 860,000 visitors;

• In 2014 so far an increase of 27%
in Chinese holiday makers;

• 20% of all first time holiday visitors
to Australia are from China;

• By 2020 – 200 million Chinese will
travel overseas – value of $838 billion.

(Trade Minister and Tourism Australia websites)
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Tell us what you
think about our
new branding.
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Chinese tourists enjoy experiences when

travelling - here at Tjapukai Aboriginal Cultural

Park, Cairns.
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Australia Week in
China – Mandarin

Interpreters a
Central Plank

CHARLES QIN

Anyone attending or viewing video or
pictures from this major Australian

influx to China in April 2014 will be struck
by the presence of Mandarin Interpreters.
There is hardly an image without
interpreter impact – whether simultaneous
– listeners  seen with headphones – or
an interpreter on the stage beside the
Minister – luckily interpreters were all
over the event! https://www.youtube.com/
watch?v=rc43NeXMDI8 and http://www.
chincommunications.com.au/gallery/2014_
Aus_Week_China/122.php

From Bo’ao to Beijing – the engagement
was underpinned by Mandarin-English
interpreters. During this visit, I was at
the side of Trade and Investment Minister
Robb, but was also called on to interpret
PM Abbott’s important lunchtime address
to 1800 guests in Shanghai – more about
that later.

I had the chance to observe other
‘interpreters’ in action. Where they do a
good job it appears seamless; however I
must comment on some appalling work.
Jeremy Oliver is very popular in China.
He is an engaging raconteur and does
an amazing job promoting Aussie wine.
However, up on the stage, his ‘interpreter’
was reading from a different page –
completely and without a note book.
For those speaking two languages it was
obvious; for the Chinese listeners present
– did they get full value from Jeremy?

ANZ’s new branch opening in
Shanghai’s new Free Trade Zone was a

text book case of where a good interpreter
should have been used. Instead what the
large audience got were mispronunciations
of ANZ, and the CEO’s name was
absolutely lost – unforgiveable!

So if you are a business person visiting
China or one of the 800 delegates on the
next trip, how do you make sure you get a
good interpreter?
•Get in early - good interpreters are busy

and booked well ahead.
•Brief your interpreter – provide them with

background information on your business,
your aims and any specialised lingo.
•Be proactive at networking events and use

your interpreter to help you work the room.
•If you are having important meetings,

take your own interpreter. Whatever
you do, don’t rely on your counterpart’s
interpreter – they are working for the
other side!
•Don’t rely on local hires either, and

here’s why: https://www.youtube.com/
watch?v=lPTqGf-NnXs#t=59

The important messages you want
to get across might be lost – the lack of
Aussie-fication is noticeable in interpreters
without solid Australian experience.

The other thing to bear in mind is
interpreters are not walking dictionaries;
preparation and briefing are important.
Like anyone not privy to your aims and
without knowledge of your offering and
its specific language, they will struggle.
Brief them and provide them your story
well in advance.

For a speech or major event – all the
more vital. I was asked only one hour
before PM Abbott delivered his keynote
address  in Shanghai – not much notice,
but the other interpreter had ‘politely
declined’. I was able to use that time to
carefully read and deal with the sensitive
wording around the Malaysia Airlines
plane. Not ideal preparation in the middle

of a lunch, but luckily the speech came
across well.

Australia Week In China marks an
important step in the relationship with
China and a huge effort by Austrade and
DFAT staff, in particular. So many attendees
– congratulations! The importance of good
interpreting was recognised and a major
contribution to success.

Interpreter mispronouncing her
employer’s company name and
forgetting the boss is not a recipe

for a successful event.

The New Gold Rush 2

China’s Demand For Dairy Products is
Predicted to Soar

Cairns Number One Destination 4

Cairns is Poised to Become Australia’s
Number One Destination for Chinese Tourists

Trade & Investment Minister Andrew Robb meeting Chengdu Mayor GE Honglin
with Mandarin Interpreter Charles Qin - what a lovely tie!

A marvellous launch for ANZ in Shanghai’s new
Free Trade zone marred by poor interpreting.

Australia is Open for Business - the hardworking
Austrade and DFAT team in Shanghai.




